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Flexsteel Industries, Inc.
F le x s te e l In d u s tr ie s , In c ., th e  n a tio n  s la rg e s t  
m a n u fa c tu re r  o f u p p e r -p r ic e - ra n g e  u p h o ls te re d  
fu rn itu re , w a s  fo u n d e d  in  M in n e a p o lis  in  1893 b y  
F ra n k  B e rtsc h  a n d  p a r tn e r s .  It w a s  m o v ed  to  D u ­
b u q u e  in  1937, w h e n  5 0 0 ,0 0 0  s q u a re  fee t o f sp a c e  
in th e  B ru n sw ic k  B a lk e  C o lle n d e r  C o . b u ild in g  
w a s  m a d e  a v a ila b le  to  th e  firm .
M a n u fa c tu r in g  a  lin e  o f u p h o ls te re d  so fa s , love 
sea ts , c h a irs , ro c k e r  re c lin e rs , a n d  s o fa -s le e p e rs , 
F le x s te e l h a s  p la n ts  a t  D u b u q u e , L a n c a s te r , P e n n ­
sy lv an ia , W a x a h a c h ie ,  T e x a s ,  H a rr is o n , A r k a n ­
sas, R is in g  S u n  a n d  E v a n sv ille , In d ia n a . T h e  p la n t
a t R is in g  S u n  m a n u fa c tu re s  a n  e x p o se d  w o o d  
chair.
F le x s te e l s su cce ss  cam e  th ro u g h  s te p s  n o t u su ­
a lly  a s so c ia te d  w ith  th e  fu rn itu re  in d u s try . H e r ­
b e rt T . B e rtsc h , so n  o f th e  fo u n d e r , s ta te d  o n e : 
F in e  fu rn itu re  b e g in s  on  th e  in s id e /  T h a t  s ta te ­
m ent, u tte re d  som e 45  y e a rs  a g o , is still a  g u id in g  
p h ilo so p h y  o f th e  c o m p a n y . A n o th e r  w a s  th e  e s ­
tab lish m en t of “ a sse m b ly  line  p ro d u c tio n , a t  th e  
time a n  e x tre m e ly  ra d ic a l id ea  fo r th e  in d u s try . 
F ra n k  H . B e rtsch , g ra n d s o n  o f th e  fo u n d e r , co m ­
m en ted  on a th ird :
O u rs  is a v e r tic a lly  in te g ra te d  c o m p an y . W e
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Airview of l'lexsteel.s Dubuqtie plant (Inset) Prunk II Bertsch, 
P res iden t  mul director. As t lus stor\ was boiiuj wr i t ten, Floxstecl an 
nounccd an expansion in the size of the plant and a inodemization 
prouram that will incrcase production eapncity by 150 per eent Cotn- 
panv otiuials said t lns would rcsult in the laryest upholstered furoi- 
ture production facilities ander one roof in the entire honte furnishiiuj 
industry.“
buv  lu m b e r a n d  s te e l a n d  d o  all th e  w o rk  on  o u r  
p ro d u c t .  W e  ev en  c o n v e r t  o u r  o w n  fa b ric s . O u r  
p ro d u c t is d e s ig n e d  from  th e  in s id e , m a n u fa c tu re d .
a n d  d e liv e re d  b y  us.
F le x s te c l  lea ses  its  o w n  tim b e r s u p p ly , ru n s  its 
o w n  lo g g in g  m ills, s a w s  its  o w n  lu m b er, a n d  p ro c ­
e sse s  it in to  fin ish ed  fra m e s  a t its  I Ia rr iso n  p la n t. 
T h  e se  fra m e s  a re  d is tr ib u te d  to  th e  u p h o ls te ry  
p la n ts  bv  c o m p a n y  tru c k s . T he F le x s te c l  m eta l 
d iv is io n  fa sh io n s  th e  s p r in g s  a n d  m ech an ism s 
n e e d e d  fo r p ro d u c in g  th e  fa m o u s  F le x s te c l  line. It 
a lso  m a n u fa c tu re s  a n d  se lls  sp e c ia liz e d  h a n d lin g  
c a r ts  to r  th e  in d u s try , b u c k e t s c a ts  a n d  pu ll d o w n  
b e d s  fo r th e  m o to r  hom e field. T h e  c o n v e r tin g  d i-
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v ision  d e s ig n s , p ro d u c e s , a n d  se lls  u p h o ls te ry  fa b ­
rics to  th e  tra d e .
In 1927, F le x s te e l  b e g a n  u s in g  its  u n iq u e  p ro d u c t 
id e n tity  n a m e sa k e  fe a tu re , a  g u a ra n te e d - fo r - l i f e  
b lue  w a tc h s p r in g  s tee l b a se  sp rin g  in v e n te d  in 
S w itz e r la n d . M a n u fa c tu re d  b y  th e  m eta l d iv is io n , 
th is  sp rin g  is v is ib le  b y  lo o k in g  u n d e rn e a th  a n y  
F le x s te e l p iece  o f fu rn itu re .
A n  im p o rta n t fa c to r  in th e  firm ’s in te g ra te d  
p ro c e ss  is d e liv e ry  to  a ll se c tio n s  o f th e  c o u n try . A  
w h o lly -o w n e d  fleet o f 120 tra c to r  a n d  tra i le r  u n its  
a s su re s  th re e  to  fo u r w e e k s  m a n u fa c tu r in g  tim e 
a n d  d a m a g e -f re e  d e liv e ry  on  th e  e n tire  line  from  
th re e  p la n t lo ca tio n s . B ecau se  of th is  som e 3 ,0 0 0  
in d e p e n d e n t d e a le rs  can  g ive  sp ec ia l o rd e r  se rv ice  
on 280  s ty le s  a n d  1,500 fab ric s , a llo w in g  fo r som e 
5 ,0 0 0 ,0 0 0  p o ss ib le  c o m b in a tio n s  of s ty le , c u sh io n ­
ing , o p tio n s , co lo rs , a n d  fa b ric s .
T o  k eep  all m a te r ia ls  in  s to c k  a n d  flow ing  to  th e  
a ssem b ly  lines, an  IB M  360  in te rp la n t d a ta  p ro c ­
ess in g  sy s tem  is u se d .
P re s id e n t B e rtsch  is a w a re  o f th e  h u g e  m a rk e t 
fo r fu rn itu re  in th e  U n ite d  S ta te s  a n d  his c o m p a n y  
is p la n n in g  fo r th e  fu tu re . H e  sa y s  th e  a tm o sp h e re  
fo r fu tu re  fu rn itu re  sa le s  is u n lim ited . C o n s u m e rs ’ 
e d u ca tio n , incom es, a n d  sa v in g s  a re  su rg in g  a s  is 
th e ir  ta s te  fo r m ore  e x p e n s iv e  hom e fu rn ish in g s . 
O n  to p  o f th is  th e  P o s t  W o r ld  W a r  II b a b y  
boom  is n o w  e n te r in g  th e  fam ily  fo rm a tio n  s ta g e  
a n d  fu rn itu re  b u y in g  cycle . H e  sa id  th e  n u m b e r of
Flexsteel production-line techniques, graphically illustrated in this 
picture, mean faster delivery and better quality furniture.
Flexsteel s fine furniture features high quality materials and skilled 
workmanship. These experienced operators carefully sew fabrics prior 
to the upholstery process.
■ ■ ■
247
h o u se h o ld s  in th e  2 5 -3 4  a g e  g ro u p , th e  h ig h e s t 
s p e n d e rs  on  hom e fu rn ish in g s , w ill in c re a se  b y  52 
p e r  c en t in th e  p re s e n t  d e c a d e .
In 1937, th e  firm 's  sa le s  to ta le d  $1 m illion . In  
th e  y e a r  e n d in g  Ju n e  30 , 1971, sa le s  to p p e d  th e  
$31 m illion  figu re . H o w e v e r , in  th e  la s t  10 y e a rs  
sa les  h a v e  ju m p ed  from  $7 m illion  to  o v e r  $31 m il­
lion a n d  th e re  is e v e ry  in d ic a tio n  th e  t r e n d  w ill 
co n tin u e  u p w a rd . T h e  c o m p a n y  h a s  g ro w n  a t  a  
co m p o u n d e d  a n n u a l r a te  of 18 p e r  c en t in sa le s  
s ince  1961. T h is  is a b o u t th re e  tim es th e  g ro w th  
ra te  o f th e  in d u s try .
F le x s te e l s long  ra n g e  p la n  is to  re m a in  a  s p e ­
c ia lis t in se a tin g , rec lin in g , a n d  s leep in g  p ro d u c ts . 
R e c e n tly  it h a s  e x p a n d e d  s tro n g ly  in to  th e  re c lin ­
ing c h a ir  a n d  d u a l p u rp o s e  so fa  Held. I t is n o w
su p p ly in g  u p h o ls te re d  fu rn itu re  fo r th e  fu rn ish e d  
m obile hom e field .
W i th  a n  em p lo y ee  fam ily  o f 2 ,0 0 0  p eo p le , 874 
w o rk  in th e  D u b u q u e  p la n t.
T h e  c o m p a n y  b e g a n  p la n n in g  fo r g ro w th  
th ro u g h  p u b lic  o w n e rsh ip  in 1965. T h e  first pub lic  
o ffering  of 2 6 5 ,0 0 0  s h a re s  w a s  so ld  on  N o v e m b e r  
5, 1969, a n d  th e  c o m p a n y  n o w  h a s  som e 2 ,300  
sh a re h o ld e rs . F le x s te e l s to ck , so ld  on  th e  o v e r-  
th e -c o u n te r  m ark e t, h a s  ra n g e d  from  $ 16 to  $21 .12  
th is  y e a r .
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The Winegard Company s plants in Burlington. (Inset) John Wine 
gard, president.
Storage area for aluminum antenna elements ready for delivery to 
the assembly line.
